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China Medical University Implementation Guidelines for the Faculty Teaching Evaluation Survey
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China Medical University Implementation Guidelines for the Faculty Teaching Evaluation
Survey (hereinafter referred to as “these Guidelines”) are established to implement matters
related to the Faculty Teaching Evaluation Quality Enhancement Committee.
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The Center for Faculty Development is responsible for designing the university-wide

teaching evaluation survey and organizing teaching workshops and activities.
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The teaching evaluation survey consists of two types: “Midterm Course Evaluation” and

“Semester-End Teaching Evaluation Survey,” both are administered online.
1. The Midterm Course Evaluation is conducted once every semester during Week 8-
11. The results serve as a reference for course improvement and are not included
in the official semester-end teaching evaluation feedback.
2. The Semester-End Teaching Evaluation Survey adopts a 1 to 5 scale. The results
are used to improve teaching quality and are provided to relevant units for
reference. This survey is conducted once each semester, starting from Week 15

until the end of the semester.
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All full-time and part-time faculty members (excluding those teaching off-campus
internships, seminars, service-learning courses, and courses taught fewer than three times
per semester) are required to participate in the university-wide teaching evaluation survey

in accordance with these Guidelines.
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Teaching units may design and administer their own teaching evaluation survey as needed.
The results may be provided to the evaluated faculty and the Faculty Review Committee for
reference.
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After the implementation of the Semester-End Teaching Evaluation Survey, the results will
be reviewed by the Faculty Teaching Evaluation Quality Enhancement Committee. Following
approval of the meeting minutes, the results will be released and made available to the

evaluated faculty and their supervisors.
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All units and personnel involved in the implementation, administration, analysis, printing,
or review of the teaching evaluation surveys under the Office of Academic Affairs must
maintain confidentiality. Disclosure of any student identity or response data is strictly
prohibited. Department heads may not request access to teaching evaluation results of
faculty members from other departments or centers without prior approval from the Dean

of Academic Affairs. The same rule applies to inter-college access.
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If a faculty member has concerns about their teaching evaluation results, they may raise an
objection to the Office of Academic Affairs (for undergraduate courses) or the Office of
Graduate Student Affairs (for graduate-level courses) within one week of the results being
released. Late submissions will not be accepted, and only one objection is allowed per

semester.
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Full-time or part-time faculty members whose evaluation results fall within the bottom 5%
university-wide and score below 3.5 shall be reviewed by the head of their academic unit,
who shall investigate the underlying reasons and conduct an interview with the faculty. A
confidential record of the interview shall be made, signed by the Office of Academic Affairs,

and submitted to the President for review. Faculty members requiring guidance for two



consecutive semesters must attend at least two teaching workshops organized by the
Center for Faculty Development each semester, until their teaching performance improves.
Furthermore, the head of their teaching units shall review and assess the faculty’s teaching

condition and indicate in the interview record whether improvements have been made.
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These Guidelines shall be implemented upon approval by the Academic Affairs Meeting and

promulgation by the President of the University. Amendments follow the same procedure.



