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China Medical University Guidelines for the Evaluation of Teaching Quality Enhancement for
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Faculty Members
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To enhance teaching quality, strengthen instructional capabilities, and improve student
learning outcomes, China Medical University hereby stipulates the “Guidelines for the
Evaluation of Teaching Quality Enhancement for Faculty Members” (hereinafter referred to
as “these Guidelines”).
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These Guidelines apply to faculty members identified through reports from academic units

or students to the Office of Academic Affairs. Upon verification by the Dean of Academic

Affairs and relevant academic units, faculty members exhibiting the following teaching-

related issues shall be subject to these Guidelines:

1. Those fall in the condition stipulated in Article 9 of the “Implementation Guidelines for
the Faculty Teaching Evaluation Survey” (Note 1).

2. Those whose course teaching evaluation scores have significantly declined for two
consecutive semesters or have fallen below a score of 3.5.

3. Those whose course has an abnormally high percentage of students receiving failing
grades.

4. Those who inappropriately predetermine students’ learning outcome, such as

predetermine a certain number or proportion of students will fail.



5. Those who fail to enter the course syllabus (including outline and schedule) in both
Chinese and English into the system by Week 16 of the semester prior to course
registration.

6. Those who fail to follow the scheduled class time, including starting late, ending early,
or rescheduling classes without prior communication with students.

7. Those with errors in assessment or grading, including failure to carefully review exam
guestions, loss of student reports, assignments, or exam papers, or miscalculation of
grades.

8. Those who fail to offer office hours or do not attend pre-arranged meetings with
students.

9. Those who fail to submit midterm and final grades within the required deadline.
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Faculty members subject to these Guidelines may receive assistance from the Dean of
Academic Affairs and the head of their academic unit, who shall collaborate to formulate
one of the following teaching improvement plans:

1. The faculty member may propose their own improvement plan, which must be
approved by the head of their academic unit. The unit will be responsible for tracking,
observing, supervising, and ensuring implementation and effectiveness.

2. If the difficulties pertain to teaching objectives or course content, support shall be
provided by subject matter experts or award-winning instructors within the academic
unit.

3. |If the difficulties involve instructional strategies or teaching methods, the Center for

Faculty Development or award-winning instructors shall offer consultation services.
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Faculty members subject to these Guidelines shall proactively participate in workshops and
activities aimed at enhancing teaching quality. The Center for Faculty Development and the
head of the faculty member’s academic unit shall provide support based on the faculty’s

specific needs for teaching improvement.
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Faculty members who fail to adopt any of the proposed teaching improvement plans shall
be reviewed by the Faculty Evaluation Committee of their academic unit. The outcome of
the review shall be included in faculty performance evaluations and promotion
considerations.
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These Guidelines shall be implemented upon approval by the Academic Affairs Meeting and

promulgation by the President of the University. Amendments follow the same procedure.
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Note 1

According to Article 9 of the “Implementation Guidelines for the Faculty Teaching Evaluation
Survey”:

Full-time or part-time faculty members whose evaluation results fall within the bottom 5%
university-wide and score below 3.5 shall be reviewed by the head of their academic unit, who shall
investigate the underlying reasons and conduct an interview with the faculty. A confidential record
of the interview shall be made, signed by the Office of Academic Affairs, and submitted to the
President for review. Faculty members requiring guidance for two consecutive semesters must
attend at least two teaching workshops organized by the Center for Faculty Development each

semester, until their teaching performance improves.



