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China Medical University Implementation Guidelines for Mentor Incentives
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China Medical University (hereinafter referred to as “the University”) has established the
Implementation Guidelines for Mentor Incentives (hereinafter referred to as “these
Guidelines”) based on the University’s Guidelines for the Implementation of the Mentorship
and the needs of student affairs, in order to reward faculty members with outstanding

mentoring performance.
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The purpose of recommending mentors with outstanding performance is to encourage
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them to guide students in developing character and academic achievement, uphold the
ethics of teaching, care for students, and implement a well-rounded mentorship system.
Recommended mentors must have made significant contributions to the implementation of

the mentorship system or to student counseling, and actively participate in class activities.
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Mentor performance incentives are awarded once per semester through a two-stage

process: preliminary review and final review.

1. Preliminary review: Conducted by department heads based on the “Mentor
Performance Evaluation Form” (see Appendix 1). The results are reviewed by the
college-level supervisor and then submitted to the Office of Student Affairs for approval
and compilation of the preliminary list.

2. Final review: Conducted by the "Flexible Salary Committee for Higher Education Sprout
Project"” based on the preliminary list compiled by the Office of Student Affairs. The

reward amount is determined according to the university budget for the year.
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The finalized list of mentors receiving incentives will be forwarded by the Office of Student
Affairs to the colleges, department mentors, and the Office of Human Resources, and will

serve as an important reference for experience sharing and faculty promotion evaluations.
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These guidelines shall be implemented following review by the Student Affairs Committee,

approval by the Administrative Affairs Meeting, and promulgation by the President.

Amendments follow the same procedure.



