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China Medical University Guidelines for the Implementation of the Mentorship
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To enhance the quality of education, uphold the university motto of “Compassion,
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Prudence, Diligence, and Integrity,” strengthen the mentorship system, and implement
effective student guidance, thereby fostering students’ self-directed learning and well-
rounded character development, China Medical University (hereinafter referred to as
“the University”) has stipulated these guidelines in accordance with the Teachers’ Act

and in consideration of the University’s actual circumstances and needs.
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The University’s mentorship system consists of College Mentors, Chief Mentors, College
Counseling Mentors, and Mentors. Graduate students shall be guided primarily by
department heads and their advisors. Until a master’s or PhD student selects an advisor,
guidance shall be provided by the department head. The appointment regulations are
as follows:
1. College Mentors: Served by the Deans of each college and the Director of Beigang
Campus.
Chief Mentors: Served by Directors of each department or institute.
College Counseling Mentors: Served by military instructors or campus security
personnel.
4. Mentors: Served by full-time faculty members recommended by departments.
All of the above mentors are appointed by the President upon submission from the
Office of Student Affairs. In cases of special circumstances, such as going abroad or

attending academic visits for one month or more, the department shall proactively
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apply for mentor reassignment or class consolidation by submitting a “Mentor Change
Application Form” (see Appendix), which takes effect upon approval by the Dean of
Student Affairs to ensure continuity and comprehensiveness in student guidance.
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Mentors must develop a thorough understanding of their students’ aptitudes, interests,
strengths, academic performance, and family background, and are responsible for
providing appropriate guidance.

The responsibilities at each mentor level are outlined in the “Mentor Job Responsibility
Chart” (see Appendix).
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Extended-study students shall be assigned to the final-year class of their original
department. Returned students shall be placed based on the grade level assigned by
the Office of Academic Affairs. In special circumstances, the Chief Mentor may

coordinate with the class Mentor to assume mentoring responsibilities.
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Mentors shall arrange at least two hours per week for student guidance. For Beigang
Campus mentors, at least two hours every two weeks are required. Records of

mentoring meetings must be submitted into the Mentor Counseling Form.
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Before the end of each semester, mentors must submit their recommendations for
student rewards or penalties, along with reasons, into the “Student Rewards and
Penalties Recommendation System” according to the schedule announced by the Office
of Student Affairs.
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When students encounter special circumstances, the Mentor may seek assistance from
the Chief Mentor and College Counseling Mentor. If necessary, the issue may be
referred to the Student Affairs Committee for discussion and further handled by the
Office of Student Affairs.
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Full-time faculty members serving as mentors may offset teaching hours each semester
(1 credit for Taichung Campus, 1.5 credits for Beigang Campus). In such cases,
additional mentor compensation will not be provided.
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Mentor compensation, subject to the annual budget, shall be processed monthly by the
Office of Student Affairs and submitted to the Office of Human Resources for salary

disbursement.
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At the end of each semester, the Office of Student Affairs shall reward mentors with
outstanding performance according to the University’s “Guidelines for Mentor

Reward,” which are stipulated separately.
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These guidelines shall be implemented following review by the Student Affairs
Committee, approval by the University Affairs Meeting, and promulgation by the
President. Amendments follow the same procedure.



