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China Medical University Regulation for Faculty Appointment and Promotion
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China Medical University (CMU) Faculty’s appointment (including new appointment,
change of appointment, suspension of appointment, non-renewal of appointment and
dismissal) and promotion follow the regulation of “Act Governing the Appointment of
Educators”, “Teachers’ Act”, “Accreditation Regulations Regarding Teacher
Qualifications at Institutions of Higher Education”, and “China Medical University
Regulation for Faculty Appointment and Promotion” (hereinafter referred to as the

“Regulations”).
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The preliminary and final review of new faculty appointments will be conducted by
the Faculty Evaluation Committee of the College and the Faculty Evaluation
Committee of the University. The preliminary, second, and final review of faculty
promotion will be conducted by the Faculty Evaluation Committee of the Department,
the Faculty Evaluation Committee of the College, and the Faculty Evaluation

Committee of the University.

For General Education faculty members, the preliminary and second reviews will be

conducted by the Faculty Evaluation Committee of General Education Center.

&

% = % #T P New Appointment
MG 0 A THRT AR EY RG] 45%5%E?ﬁ‘EWﬁ%$’

DRI h (Y )2 K F P 2 F BT TR -
AMrdeit & TAEFEPEE | 54 FER L STES LY S F2
R A LT A B Ek o B BT E o LR S TR
M LT R PR AT A EREIRE TRFRIFLF AL o

W IR TALRTIRE IR > R R AGERREIEE S - ERTFTR o



#

14

D

Newly appointed faculty shall meet the qualifications in the “Act Governing the
Appointment of Educators”, have a passion for service, and contribute to the
teaching, research, and development of the department (center).

If CMU meets the requirements of Article 9 of the “Regulations Governing the
Evaluation of Universities” and is evaluated as an outstanding school, CMU may hire
new full-time faculty members over the age of 65. The term of employment shall not
exceed five years, and the same applies to renewal of employment, up to the age of
75. The number of appointments shall not exceed 3% of the total number of full-time
faculty.

The newly appointed full-time faculty referred to in the preceding paragraph shall
meet the qualifications set forth in Article 2 of the CMU Regulations for Chair
Professor.

AMCFIEWE TS KRR AR S B E RIS d (RN
SFHERFFARAS AT L AT R E AT TR FANABERERE TR 0 R
HRL LB T TSR o B ) BE 8 A g
Priza A RRGI R 2 ERRA G R BRI g b
BEGEE R ARFER > KEFUP ) EVIARUERNBERDBFEETE  ARBR
ERERA 2 LA A o

In view of the overall teacher structure, teaching needs, and the vacancy of full-time
faculty, the College (Center) may propose to open recruitment for new full-time
faculty by providing a teacher structure and course analysis table, course needs, and
whether the newly appointed faculty have enough teaching hours. Through the open
recruitment of the Office of Human Resources, the College (Center) will select
candidates who meet the “CMU Minimum Standards for Faculty Appointment and
Promotion” for trial teaching or interview, and then they will be reviewed by the CMU

Teacher Recruitment Team.

To promote CMU development, the faculty recruitment team can proactively recruit
talents that meet the needs of CMU development and have excellent performance

and development potential.
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Newly appointed faculty to be hired for the fall semester shall be recruited before the

end of July, and those to be hired for the spring semester shall be recruited before the



end of January. Special circumstances shall be reviewed and approved by the Faculty
Evaluation Committee of the University and approved by the President.
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Candidates shall submit the following documents:

It

(1) Recommendation form for newly appointed full-time/ part-time faculty.

(2) Teacher qualification review resume.

(3) Original and photocopy of education and service certificates (the original will be
returned after verification).

(4) Original and photocopy of teacher qualification certificate (the original will be
returned after verification).

(5) Publications in the last five years, including dissertations and research
performance index statistics (hereinafter referred to as RPI statistics).

(6) Three letters of recommendation. Not required for applicants invited by the
university.

The required documents shall be reviewed by the department and the Office of

Human Resources before the preliminary review. The RPI statistics shall be reviewed

by the Office of Research and Development.
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Appointment Procedure:

I
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1. Preliminary review

(1) The Faculty Evaluation Committee of the College (Center) will conduct a
preliminary review of the faculty to be appointed based on their teaching,
service, and research capabilities and whether they meet the college’s
development goals.

(2) For those who do not have the teaching certificate for the intended position,
the Faculty Evaluation Committee of the College (Center) will conduct an
external review of the works (including degree thesis) after passing the
preliminary review.

(3) For external review of the works, six non-CMU scholars shall be invited to
serve as reviewers. The head of the department shall provide a letter of
recommendation, and the applicant can provide a list of people who should be
avoided as reviewer (limited to three people only).

(4) The selection of reviewers shall consider the principles of professionalism,
fairness and confidentiality. Candidates are selected from the approved talent
list by the Faculty Evaluation Committee of the College (Center) and confirmed

by 2 to 3 members. The reviewer must have the same professional background
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as the applicant, and lower-level reviewers shall be avoided. Reviewers who

have the following relationship with the applicant shall recuse:

i Teacher-student relationship in advising thesis.

ii. Co-author of a paper or research results within two years.

iii. Have jointly conducted research projects within three years.

iv. Family relationship as defined in Article 32, Paragraph 1 of the
Administrative Procedure Act.

(5) If four or more reviewers give a score that meets the following criteria, the
external review will be considered passed. The Faculty Evaluation Committee
of the College (Center) will then submit the application for final review.

i Lecturer: 70 points

ii. Assistant professor: 75 points
iii. Associate professor: 80 points
iv. Professor: 85 points

(6) If the Faculty Evaluation Committee finds any doubt about the external review,
it should be handled in accordance with Article 39 of the “Accreditation
Regulations Regarding Teacher Qualifications at Institutions of Higher
Education”.

2. Final review

The Faculty Evaluation Committee of CMU will review the preliminary document

and decide whether the applicant meets the university’s development goals.

When the final review is passed, the President will confirm the appointment.

Those who have served as full-time professor in overseas universities (that meet

the qualification in the Regulations Regarding the Assessment and Recognition of

Foreign Academic Credentials for Institutions of Higher Education, and Regulations

Governing the Examination and Recognition of Educational Records from Hong

Kong and Macao) and meet one of the following qualifications may be exempted

from the preliminary review and external review:

(1) Winner of the Nobel Prize or award of equivalent level.

(2) Academician of national research institute.

(3) Member of important international academic community.
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Except for those who have been approved by the Ministry of Education, newly
appointed full-time faculty shall prepare all necessary documents and submit them to
the Ministry of Education for teacher qualification review within three months after
appointment. Except for non-attributable reasons, those who fail to submit the review
within the time limit shall not be reappointed after the expiration of the contract.
Those who fail to pass the review shall have their appointment revoked immediately.

Newly appointed part-time faculty shall have served in CMU for one year with good
performance to apply for a teaching certificate. The restriction does not apply to
those who are in need for teaching or training purpose and are either full-time staff of
the CMU healthcare system, full-time staff of institutions that has established
educational partnerships with CMU, or PhD students who have passed the

qualification examination.
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Faculty to be promoted to higher level shall meet the following conditions:

VY

1. The seniority for promotion shall be handled in accordance with the “Act
Governing the Appointment of Educators;” however, the years of teaching
experience shall be calculated as follows:

(1) The years of service at a certain level shall be calculated from the year and
month of commencement of service stated in the teaching certificate of that
level. Only the years of actual appointment as a faculty of that level shall be

counted.
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(2) Applicants for promotion to associate professor must have served as assistant
professor for more than three years, and applicants for promotion to professor
must have served as associate professor for more than four years. However,
this limitation does not apply to special circumstances that have been
approved by the President and comply with the Act Governing the
Appointment of Educators.

(3) For those who are approved for full-time study, research, or academic
exchange, the seniority during the period will be counted as a maximum of
one year.

(4) For those who are approved for secondment and return to CMU to give
lectures voluntarily during the secondment period, the seniority during the
period will be counted as a maximum of two years.

2. Faculty who apply for promotion shall give public speeches.
3. Faculty must be giving lectures during the semester when the application for

promotion is submitted and reviewed.
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Promotion Documents and Application Procedure:
1. The following units shall provide the faculty’s grade in teaching, service, and
research:
(1) Office of Academic Affairs: Teaching performance evaluation score within 5
years after obtaining the previous level of qualification.
(2) Office of Research and Development: Number of papers and academic

standards based on the RPI statistics provided by the applicant.
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(3) Office of Student Affairs, Center of Continuing Education, and Office of Human
Resources: Service performance evaluation score within 5 years after obtaining
the previous level of qualification.

2. Applicants shall provide the following documents to the department (center).

After the review and acceptance of application from the department (center), the

documents will be sent to the Office of Human Resources for review before the

preliminary review.

(1) Promotion recommendation nomination form.

(2) Teaching and service performance evaluation score and RPI statistics.

(3) Teacher qualification review resume of Ministry of Education (Form A and
Form B).

(4) A copy of the current teaching certificate and a proof of years of service (a
copy of the appointment letter or certificate of experience)

(5) One paper copy and six CDs of the work (the contents shall include
representative works and reference works listed in the teacher qualification

review resume).
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Promotion review mcIudes three aspects: Teaching, Service, and Research.
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Teaching and service performance are calculated as 100 points each, and each must
not be less than 70 points. The review is conducted in accordance with CMU
Regulations in Teaching and Service Performance for Faculty Promotion. The review
for research performance is conducted in accordance with CMU Minimum Standards
for Faculty Appointment and Promotion. If part-time faculty is unable to provide
service performance grade shall not be included in the calculation.

The review process and standards for faculty promotion shall comply with the faculty
appointment and promotion regulations of each department (center), college, and
shall be handled in accordance with the following procedures:

1. Preliminary review:

The Faculty Evaluation Committee of the Department (Center) will review the

documents and evaluate whether the applicant meets the department’s

development goals. After the preliminary review is passed, the committee shall
provide the review results, meeting minutes, recommendation letter from the
director of the department (center), and other related documents to the Faculty

Evaluation Committee of the College for a second review.

2. Second review:

(1) The Faculty Evaluation Committee of the College will review the documents
from the preliminary review and evaluate whether the applicant meets the
college’s development goals. In addition, based on the faculty’s overall
performance in teaching, research, and service during the academic year, an
external review of the works will be conducted, according to Article 7 of this
Regulations.

(2) The Faculty Evaluation Committee of the College will review the results of the
external review of works. If approved, the committee shall provide the review
results, meeting minutes, recommendation letter from the dean of the college,
and other related documents to the Faculty Evaluation Committee of the
University for final review.

3. Final review:

The Faculty Evaluation Committee of CMU will review the documents from the

preliminary and second reviews.

After passing the final review and being approved by the President, a report will

be sent to the Ministry of Education for the issuance of a teaching certificate.
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The representative works applied for promotion must be related to field of the

teaching and should be published after obtaining the previous level of qualification.
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If a promotion is not approved by the evaluation committee at any levels, the reasons
for the failure shall be discussed and explained with a record, and the relevant college,
department, center, and the applicant shall be notified within 14 days.
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For promotion approved by the Faculty Evaluation Committee of the University and
the President, the documents shall be submitted to the Office of Human Resources
within the deadline to report to the Ministry of Education for the issuance of teaching
certificate. Applicants that fail to submit the document within the deadline shall be

responsible for any damage to the rights and interests, with no objection allowed.
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In general, the application for promotion shall be carried out according to the

following schedule. If necessary, the schedule may be adjusted according to the

Evaluation Committee.

1. Before May 31: The Faculty Evaluation Committee of the College shall complete
the second review and submit the case for final review.

2. Before June 30: The Faculty Evaluation Committee of the University shall complete
the final review.

3. Before the end of August: The documents shall report to the Ministry of
Education. In principle, the new level of qualification takes effect from August 1.

If a promotion application is not submitted to the Faculty Evaluation Committee of the

University for final review within the deadline specified in the preceding paragraph,

the applicant shall re-apply in accordance with the procedures in the next school year.
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If the applicant has any doubts about the result, he or she may file a written appeal
with the CMU Faculty Appeal Review Committee within 30 days after receiving the
results notification.

During the review process, the Faculty Appeal Review Committee may invite the
applicant to be present to explain. If the appeal is approved, the promotion case shall
be sent back to the Faculty Evaluation Committee for further review.

The appeal is limited to once at each level of the promotion.

Frd g - izm- . 2 ¥ f2% Appointment period, change of
appointment, suspension, non-renewal, and dismissal
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The appointment period of full-time faculty:
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1. Initial Appointment: One year. Those who start the appointment in the middle of
the school year will only be employed until the end of the year.
2. Renewal: The first renewal is for one year, and subsequent renewals are for two

years each. However, if the promotion deadline expires or is postponed, the
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renewal period may be adjusted to the end of the semester when the deadline
expires.

3. Long-Term: Professors who meet the requirements of Article 3, Paragraph 2, (1) to
(3) of the Faculty Evaluation Regulations may be appointed on a long-term basis,
with a five-year term, up to the end of the semester in which they reach the age of
65. Newly appointed professors who have made significant academic
achievements or contributions may be directly appointed on a long-term basis.

During the validity period of the contract, the faculty shall not be dismissed unless

there is a violation of the contract or relevant laws and regulations.

To promote the development of academic research at CMU, starting from the 2006
academic year, faculty who fail to complete the promotion within the following time
limit will not be re-employed in accordance with Article 19 of the University Act and
Article 16 of the Teacher’s Act.

1. Lecturer: Within 6 years after appointment.

2. Assistant Professor: Within 6 years after appointment.

3. Associate Professor: Within 9 years after appointment. If an application for
promotion made within the time limit is not approved, the period may be
extended for two years. If an application for promotion made within the extended
two years is not approved, the period may be extended for another two years.
During the extended period, the university shall provide counseling and evaluate
the effectiveness of the counseling annually.

During the period when a faculty serves an administrative position, the calculation of

the deadline for promotion may be suspended. After the administrative position is

finished, the period should continue to be calculated.

Faculty who have given birth, raised a child, suffered a major accident, or have special

reasons may postpone their promotion after submitting a proof and obtaining

approval from the department, college (center), and the university. The extension

period is one year in general.
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Change of appointment for full-time and part-time faculty:
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1. Full-time and part-time faculty who have obtained a PhD degree from a university
of Taiwan or abroad and meet the qualifications for degree review may apply for a
change of appointment. After the review of the Faculty Evaluation Committee,
those who obtained the degree before August shall be reappointed from August 1,
and those obtained the degree between September and January shall be
reappointed from February 1.

2. Part-time faculty who have obtained a higher-level of teaching certificate from
another university may, with the approval of the Faculty Evaluation Committee of
the Department (Center), apply for a change of appointment.

WG RS 0 2R REFE RO E RS- B wr % o TE e H
RPN PR o PR onp - B R RY SFRFLE R
B REFPRARE % N BE2 AR R I (S 4 1B rﬁﬁl‘« °

If faculty intends not to renew the appointment after the expiration of the contract,
he or she shall make written notice to CMU two months before the expiration of the
contract.

If faculty member intends to resign during the term of the contract, he or she shall
submit the resignation application two months before the resignation effective date.
The faculty member may leave after the resignation is approved by the university and
handled in accordance with the provisions of Article 8 of the CMU Full-time Faculty

Service Contract.
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In the event of suspension, dismissal, or non-renewal, the department (center) shall
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provide a detailed explanation of the reasons and legal basis and submit to the Faculty
Evaluation Committee of Department (Center), College, University for preliminary,
second, and final review. After passing the final review and approval by the President,
a report to the Ministry of Education for approval shall be made before the event

takes effect.

When the Faculty Evaluation Committee of Department (Center), College, University
conducts the preliminary, second, and final review, the faculty shall be invited to state

their opinion or provide a written explanation.
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Before the Ministry of Education approves the dismissal, suspension, or non-renewal,
if the contract expires, the university shall temporarily extend the appointment.
However, during the temporary appointing period, application for promotion will not
be accepted.

¥ I § *#P| Supplementary Provisions
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The appointment and promotion regulations of clinical teachers, professional and
technical personnel, and project teachers may be separately stipulated in accordance

with these regulations.
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If a faculty member holds a degree from an overseas university, the appointment and
promotion shall be reviewed in accordance with the provisions of the “Regulations
Regarding the Assessment and Recognition of Foreign Academic Credentials for
Institutions of Higher Education.”

If the duration of degree completion does not meet the requirements, the case may
be submitted to the Faculty Evaluation Committee at all levels for discussion. If
approved, an external review of works will be conducted. The applicants shall provide
a thesis and personal works and undergo the same process as the review of
specialized work.
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The works referred to in these Regulations refer to specialized works (including
dissertations). Faculty in the fields of teaching practice research, sports, literary and
artistic creation and performance, and technological research and development may
submit their works, achievement certificates, or technical reports (including research
and development results) for review instead of specialized works. The evaluation
items and criteria shall be in accordance with the “Accreditation Regulations
Regarding Teacher Qualifications at Institutions of Higher Education” and the

“Employment Regulations for Professional Technicians Teaching at Universities.”
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The Faculty Evaluation Committee at all levels shall conduct the evaluation work

rigorously. The review of promotions must be approved by more than two-thirds of

the members present. If the review is not passed, specific reasons shall be stated.

The review process, reviewers, review opinions and other relevant information shall

be kept confidential to maintain fairness. However, this restriction does not apply to

any of the following circumstances:

1. When providing the review process and opinions to the Appeal Review Committee
or other authorized right relief group.

2. When providing the review opinions to the applicant when the application fails.

If in the submitted works academic ethics concerns arise or it is found that the
applicant has interfered with the review, these issues should be handled in
accordance with the “Guidelines for Handling Violation of the Accreditation
Regulations Regarding Teacher Qualifications at Institutions of Higher Education” and

CMU'’s “Regulations for the Review of Academic Ethics Violation Cases.”

APEE SR RELEL  MFREFFRH > BIETE o
These regulations are subject to review and amendment by the University Affairs
Meeting, approved and announced by the President of China Medical University.

Further modification of the regulations follows the same process.



