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China Medical University Guidelines for Faculty Applying for Administrative Positions
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These Guidelines are established to encourage faculty members to develop their
professional competencies in line with their talents and interests, and to promote balanced
development in teaching, research, and service at the University.
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Full-time faculty members may apply to undertake administrative duties at any time. Upon

approval by the University, they may concurrently assume such administrative roles.
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Faculty members undertakmg administrative duties under these Guidelines shall comply

with the following regulations:

1. Engage in administrative duties for at least 20 hours per week.

2. Teaching hours must meet the minimum required hours.

3. |If the faculty member suspends research activities to engage in administrative work,
their academic research allowance shall remain unchanged; however, no additional
administrative duty allowance will be provided.

4. Exemption from serving as a career or life mentor may be granted.

5. An annual performance evaluation shall be conducted by the University. Those who
pass the evaluation may continue their administrative duties or, with University
approval, transition to a staff position. Those who fail the evaluation shall be relieved of

their administrative duties.
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The evaluation referred to in the preceding Article shall be conducted by an evaluation
committee formed by the University, with assessment opinions provided by the heads of

the faculty member’s academic and administrative units.



I=q

L E Gl (TR WL RG22 A RKFREE LSRR
2 o

The calculation of the deadline for faculty promotion during the period of administrative
service shall be handled in accordance with the University’s Regulations for Faculty

Appointment and Promotion.
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These guidelines shall take effect after approval by the Administrative Affairs Meeting and

subsequent promulgation by the President of China Medical University. Amendments

follow the same procedure.



