
中國醫藥大學教師申請協助行政工作實施要點 

China Medical University Guidelines for Faculty Applying for Administrative Positions 

 

一、 為鼓勵教師適才適性發展其專業職能，促使本校教學、研究、服務均衡發展，特訂定

本辦法。 

These Guidelines are established to encourage faculty members to develop their 

professional competencies in line with their talents and interests, and to promote balanced 

development in teaching, research, and service at the University. 

二、 專任教師得隨時向學校提出申請，經學校同意後兼任行政工作。 

Full-time faculty members may apply to undertake administrative duties at any time. Upon 

approval by the University, they may concurrently assume such administrative roles. 

三、 依本要點兼任行政工作教師應依下列規定辦理： 

（一）每週從事行政工作至少 20小時。 

（二）授課時數應符合基本時數要求。 

（三）暫停研究工作改從事行政工作，學術研究費仍予維持但不另支給主管職務加

給。 

（四）得不兼任生涯導師及生活導師。 

（五）應由學校按年辦理評估。評估通過者繼續聘兼行政工作或經學校同意後轉任職

員；評估不通過者解除兼任職務。 

Faculty members undertaking administrative duties under these Guidelines shall comply 

with the following regulations: 

1. Engage in administrative duties for at least 20 hours per week. 

2. Teaching hours must meet the minimum required hours. 

3. If the faculty member suspends research activities to engage in administrative work, 

their academic research allowance shall remain unchanged; however, no additional 

administrative duty allowance will be provided. 

4. Exemption from serving as a career or life mentor may be granted. 

5. An annual performance evaluation shall be conducted by the University. Those who 

pass the evaluation may continue their administrative duties or, with University 

approval, transition to a staff position. Those who fail the evaluation shall be relieved of 

their administrative duties. 

四、 前點第五款之評估，由學校組成評估小組辦理之，並由教師所在學術單位主管及行政

單位主管提供評核意見。 

The evaluation referred to in the preceding Article shall be conducted by an evaluation 

committee formed by the University, with assessment opinions provided by the heads of 

the faculty member’s academic and administrative units. 



五、 教師兼任行政工作期間，限期升等期限之計算，依本校教師聘任及升等評審辦法辦

理。 

The calculation of the deadline for faculty promotion during the period of administrative 

service shall be handled in accordance with the University’s Regulations for Faculty 

Appointment and Promotion. 

六、 本要點經行政會議通過，陳請校長核定後實施；修正時亦同。 

These guidelines shall take effect after approval by the Administrative Affairs Meeting and 

subsequent promulgation by the President of China Medical University. Amendments 

follow the same procedure. 

 


