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China Medical University Guidelines for Flexible Salary for Faculty Members
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China Medical University has stipulated these Guidelines to attract and retain top talents

in order to achieve the goal of becoming a world-class university.
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These Guidelines apply to all full-time faculty members and full-time chair professors

appointed at China Medical University. Project-based faculty members are excluded.
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The term “flexible salary” in these Guidelines refers to incentive bonuses awarded
monthly or annually in addition to the regular monthly base salary (seniority pay),

academic research subsidies, and administrative position allowances.
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The Flexible Salary Review Committee shall consist of the President, Vice President(s),
Dean of Academic Affairs, Dean of Student Affairs, Dean of Research and Development,
Dean of Academia-Industry Cooperation, Director of Finance, Director of Human
Resources, and one to three faculty representatives. The President shall serve as the
convener.

The Vice President(s) and faculty representatives shall be appointed by the President.
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Full-time faculty members who meet any of the following criteria may be eligible for

incentive bonuses:

1. Research Category:

(1) Recipients of titles or awards such as Academician of Academia Sinica, National
Chair Professor or Academic Award from the Ministry of Education, Fellow of
internationally renowned academic societies, or Outstanding Research Award
from the National Science and Technology Council.

(2) Those who meet the criteria under the “China Medical University and Affiliated
Hospital Regulations on Incentives for Academic Publications” and are approved
by the Office of Research and Development.

(3) Those who meet the criteria under the “China Medical University and Affiliated
Hospital Regulations on Incentives for Inter-University Collaborative Academic
Publications” and are approved by the Office of Research and Development.

(4) Those who meet the criteria under the “China Medical University Guidelines for
the Incentive for Outstanding Research Talent” and are approved by the review

committee.



(5) Those who meet the criteria under the “China Medical University Regulation for
Talented Scholar Recruitment” and are approved by the review committee.

Faculty members who qualify under Items (2), (3), and (4) may apply for multiple

categories as permitted by the relevant regulations. However, those who qualify

under Item (5) may not apply under Item (4).

. Teaching Category:

(1) Those who are selected as Outstanding Professor.

(2) Recipient of the Excellent Teaching Material Award.

(3) Rated as outstanding by the Flexible Salary Committee under the Higher
Education Sprout Project.

(4) Rated as pass in annual faculty evaluations by the Flexible Salary Committee
under the Higher Education Sprout Project, and ranked in the top 10% based on
total raw scores among all full-time faculty in the previous academic year.

Faculty members who qualify under both Items (1) and (4) may only apply under one

category.

Academia-Industry Cooperation Category:

Faculty members who meet the criteria under the “China Medical University

Regulations for Patent Application and Technology Transfer Management of

Research Outcomes” and are approved by the Office of Academia-Industry

Cooperation.

New Faculty Category:

Newly appointed faculty members in their first year who meet the criteria under the

“China Medical University and Affiliated Hospital Regulations on Incentives for

Academic Publications.”

Service Category:

Faculty members holding administrative positions with outstanding performance, as

determined by the Flexible Salary Review Committee.

International Talent Category:

Faculty members who previously held positions at overseas academic or industrial

institutions, or who are recent graduates of foreign universities. Their salary

standards shall be reviewed by the Flexible Salary Review Committee and may be
determined based on international standards for their field and position level.

Mentorship Incentive Category:

Faculty members who meet the criteria in the “China Medical University

Implementation Guidelines for Mentor Incentives” and are rated as outstanding by

the Flexible Salary Committee under the Higher Education Sprout Project.



The annual total amount granted to any individual shall not exceed NT$800,000 in
principle. However, for recipients of a single category exceeding NT$S800,000 or those
recruited as Talented Scholar, the maximum amount shall be determined by the
President.

At least 30% of recipients shall be at the level of Associate Professor or below.
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The amount of flexible salary shall be determined in accordance with relevant

regulations and may be adjusted by resolution of the Flexible Salary Review Committee.
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Housing subsidies for talent recruitment and retention may be granted upon review by
the Flexible Salary Review Committee.
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The funding for flexible salaries shall come from subsidies provided by the Ministry of
Education, the National Science and Technology Council, other government agencies, or
the University’s Board of Trustees. Allocations may be adjusted based on the University's
budget.
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These regulations shall take effect after approval by the Administrative Affairs Meeting
and subsequent promulgation by the President. Amendments follow the same
procedure.



