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China Medical University Guidelines for Year-End Performance Bonuses for Faculty Members
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China Medical University has stipulated these Guidelines to encourage research
development and acknowledge the hard work of faculty members in teaching and

service.
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These Guidelines apply to all full-time faculty members.

ACPFFRIFLF E 120 PETAI AR > Wl e - FERKE

T CPRIRERI S BHEREEE

- M EELL AW o Y BRI Hw T :?‘E?%?éﬁcﬁi?uiiiﬁ °
s AR IEG RE LR BT - SRR A LB
CHHEIEN(T - FERAFRE)EL R A 3R A e

B AE R RTAE 2RI TITIRLE o

ﬁ%?Aﬁiﬁﬁﬁ—~:%%%ﬁﬁ3ﬁﬁ%%%%é3%ﬁ’ﬂﬁﬁﬁ%£ﬁ

g FREFTULPRE 338 -

T Brfa *ﬁ’?{?ﬂ; % ¥ %Fmﬁﬁﬁgﬁiﬁw%ﬁb %o

Faculty members who are in service through December of each year and meet the

following criteria may be awarded a year-end performance bonus based on their

performance in teaching, research, and service during the previous academic year:

1. Completed the academic ethics and gender equity education courses by the end of
November each year.

2. No record of failing in the most recent faculty evaluation in accordance with the
University’s Faculty Evaluation Regulations.

3. Professors must have published at least three papers within the past three years
(counted retroactively from the previous academic year). Those who serve as
administrative, academic first-level supervisors, or department chairs may have one
paper waived.

Faculty members on an annual salary system who meet 1. and 2. but have not published

three papers in the past three years will not receive any remaining unpaid portion of

their annual salary (e.g., the year-end bonus).

Faculty members jointly appointed and paid by affiliated hospitals shall receive bonuses

in accordance with relevant hospital regulations.
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The papers mentioned in the previous Article must meet the following requirements:

1. At least two papers must be published with the faculty member listed as the first or
corresponding author. For the third paper, if the faculty member is not the first or
corresponding author, the paper may be counted if no other faculty member from
the University is listed with a higher priority authorship, or if those listed have
waived their claim.

2. Impact factor and subject rankings shall be based on the data from the evaluation
year, and each paper may only be counted once.

3. Papers must be published in journals indexed by SCI, SSCI, AHCI, TSSCI, THCI, El, or
BioMedicine and must be original articles. Evaluation will be based on the faculty
member’s most prominent authorship position. Papers with an impact factor >10 (if
first or corresponding author) may count for multiple publications as per the annual
announcement. Papers published in top 5% journals or top-ranked journals in the
field may count as two papers.

4. Faculty members in the fields of general education, humanities, arts, or Chinese
Medicine-medical history and literature may substitute one academic book for two

papers.
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The year-end performance bonuses shall be reviewed by the Flexible Salary Review
Committee based on the reference number of months specified in the “Details for
Distribution of Year-End Performance Bonuses.” The bonus amount is calculated using
each faculty member’s monthly salary and the reference number of months, then
adjusted according to the budget ratio for the year, and finalized upon the President’s
approval.

The reference number of months may be adjusted by the Committee based on
individual performance and overall contributions to the University.

The monthly salary refers to the faculty member’s base salary (seniority-based) and
academic research allowance for December of the current year.

The budget ratio refers to the proportion of total expenses (monthly salary x reference
number of months per faculty) to the annual budget allocated for year-end performance
bonuses.
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The year-end performance bonuses shall be prorated based on actual months of service
in the year (January to December). Faculty on paid leave abroad are considered not in
service. Exceptions may be reviewed by the Flexible Salary Review Committee.

Faculty who violate their employment contract or other relevant regulations and are
confirmed by the Faculty Review Committee may, upon review by the Flexible Salary
Review Committee, be deemed ineligible for the year-end bonus.

Retiring faculty members may receive a bonus at the Committee's discretion.
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The total amount of year-end performance bonuses issued annually shall depend on the
University’s financial status and must be funded within the approved budget for the

academic year.
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Project-based teaching faculty may be granted year-end bonuses in accordance with

these Guidelines.
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These regulations shall take effect after approval by the Administrative Affairs Meeting
and subsequent promulgation by the President. Amendments follow the same
procedure.



