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China Medical University Regulations for Evaluating Teaching and Service Performance for Faculty
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These regulations are stipulated in accordance with the Ministry of Education’s official
letter No. 87047741 issued on May 13, 1998, and the “China Medical University
Regulation for Faculty Appointment and Promotion.”
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The faculty qualification review at CMU shall be conducted in accordance with these

regulations, assessing performance in both “teaching” and “service.”
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Teaching and service performance evaluations are each graded on a 100-point scale,
with weightings determined by Article 11 of the “China Medical University Regulation

for Faculty Appointment and Promotion.”
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The teaching performance evaluation includes assessments of basic teaching
competence, outstanding teaching achievements, administrative cooperation, other
outstanding contributions, evaluation by the clinical supervisors, evaluation by the
Director of Departments (Institutes), and evaluation by the Dean of Colleges.

Faculty applying for promotion under the teaching-oriented track must have an average
of at least 8 hours of teaching per week in undergraduate courses within the three

years prior to application.
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The service performance evaluation includes assessments of student advising, on-
campus service, administrative cooperation, off-campus service, evaluation by the

Continuing Education Center, outstanding clinical service performance, overall clinical
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service evaluation, evaluation by Director of Departments (Institutes), evaluation by
Dean of Colleges, and evaluation by the Office of the President.
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The evaluation items shall be based on the performance within the faculty member’s

current position, and all scoring content must be supported by concrete evidence.
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When faculty submits an application for review and promotion, the department,
institute, center, and college shall notify the applicant and related personnel of the
regulations for the teaching and service performance evaluation. The evaluation results
will be compiled and submitted to the Faculty Evaluation Committee at all levels for
review. If approved, the Office of Human Resources shall process and submit the
documents to the Ministry of Education for review following the prescribed

administrative procedures.
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These regulations also apply to the qualification review of part-time faculty.
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When appointing new faculty members, the departments, institutes, and centers must
conduct an interview or teaching demonstration.

For newly appointed full-time or part-time faculty, teaching and service performance
scores will not be included in the qualification review due to the lack of prior evaluation
records.
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To facilitate the implementation of performance evaluations, departments, institutes,

centers, and colleges shall refer to the teaching performance evaluation scoring tables

and service performance evaluation scoring tables when assessing full-time, part-time,

and newly appointed faculty.
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These regulations shall take effect after approval by the Faculty Evaluation Committee
and subsequent promulgation by the President of China Medical University.
Amendments follow the same procedure.



